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Abstract  

Human Capital as it concerns trained, competent personnel and professionals in Africa have 
been leaving in droves. The cross roads between better offers and opportunities in distant 
lands of the West, Canada, the United States of America amongst others and the inherent 
problems hampering the unfolding of full potentials for those who remain are examined in 
this paper it further examines salient literatures on the trends and movement patterns of 
human capital as well as the factors which promote migration which has made Africa 
Poorer, less developed and isolated as witnessed during the slave trade. Attempts are further 
made through Secondary data to comprehend this problem and its implication. Finally the 
paper concludes with the need for African leaders to awake and redress this trend towards 
enhancing her development status. 
 

Background to the Study 

Africa seats at the centre of the world geographically and historically attracts diverse 

perceptions as it borders on it peoples, places and practices. The contribution of human 

capital from Africa to the world economy cannot be ignored, during the slave trade era, from 

1 650-1850 more than 12 million Africans were taken as slaves, two million died in transit 

and seven million were killed before embarkation, bringing the total to 21 million (Isiko, 

2006). 

Africa witnessed colonization with the plundering of natural recourses such as gold, 

tin, columbine, diamond, coal, timber, palm oil, groundnut, Ivory and even artifacts amongst 

others. The intention of the colonialist is captured in this statement: 

I was in the East of London yesterday and attended a meeting of the 
unemployed. I listened to the wild-speeches, which were just a cry for 
bread, bread! And on my way home pondered over the scene and I 
became more than ever convinced of the importance of imperialism 
my cherished idea is a solution for the social problem i.e. in order to 
save the 40,000,000 inhabitants of the United Kingdom from a bloody 
civil war, we colonial statesmen must acquire new lands to settle the 
surplus population, to provide new markets for goods produced in the 
factories and mines. The Empire as I have always said is a bread and 
butter question. If you want to avoid civil war, you must become 
imperialists (Stead, 1895). 

http://creativecommons.org/licenses/by-nc-sa/4.0/
mailto:dawoodamirah@hayoo.com


2 
 

The motive for this action is the underlining philosophy even today as some scholars and 

public policy makers are carried away by the remittances accruing from human capital flight 

in Africa. In contemporary times, the supply of skilled people in Africa can be said to be 

inadequate due to a number of constraints that hinder human resources development and 

capacity building. Oni (1999) posits that, conventionally sources responsible for brain drain 

have been grouped into “push” and “pull” factors. Moreover, those push and pull factors can 

be distinguished into economic, political and social factors, Most studies on population 

migration tend to suggest generally that the economic welfare motive seems to be the major 

reason why people decide to move from one place to the other UN (1983). Given this, other 

scholars tend to defer in opinions. Therefore social, political and cultural factors do play 

significant roles. Highlighting the problems of human capital flight in Africa Emeagwali 

(2003) says: 

The primary cause of external brain drain is the unreasonably low 
wages paid to African professionals. The contradiction is that we 
spend four billion dollars annually to recruit and pay 100,000 
expatriates to work in Africa but we fail to spend a proportional 
amount to recruit the 250,000 African professionals now working 
outside Africa. 
 

On political reasons Emeagwali also said that political instability increases the rates at which 

professionals emigrate from Africa. Many professionals emigrated during the brutal reigns of 

Idi Amin (Uganda) Mobutu (Zaire) and Sani Abacha (Nigeria). The war in Sudan between 

the Islamic north and the Christian south has led to the migration of half Sudanese 

professionals” (Oni, 2003). 

The Africa Capacity Building Foundation (ACBF) elucidates the human Capital flight 

problem thus: 

• Political and social intolerance-persistent tussle over leadership succession, political 

repression, separatist irredentism and corruption, disillusionment internal conflicts 

and wars. For instance, in 1982, 22 nations had military rulers. By 1985, 51 

independent African states had suffered at least 60 military coups. This created 

conditions for the flight of professionals, displacement of people and refugees. 

• Political violence (and previously abrupt changes in government often by military 

coups), political persecution, wide spread use of political power by private gains, 

corruption and loss of confidence in government. 

• Repression of human rights, including academic and professional freedom and lack of 

political atmosphere conducive to free and open debate. Oftentimes, rather than 

negotiate, African government have tendered to resort to heavy handed measures to 
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address demands for better conditions of service by workers unions, including 

academic staff unions of African universities. Some have resorted to proscription of 

unions, confiscations of unions’ assets, subjection of their leaders to harassment, 

dismissal from work arrests and detention, and other forms of persecution (ACBF, 

2003). 

The premises for this study stems from a persistent reality that Africa seems stuck at 

the lower rungs of the development ladder, as revealed by the daunting figures in the Human 

Development Index released constantly by the World Bank and other development agencies. 

Contrary to the swelling juicy records of remittances flowing to developing countries in 

Africa year after year, the loss of human capital still remains paramount to the issue of 

African’s develop9ent in the long-run. 

This is important because the policy and process of engineering national development 

aspirations are a function of the availability of competent and skilled people who can package 

implement good policies and programmes, and provide leadership at different levels of 

society and the economy (Kiggundu, 2004). This paper therefore, seeks to reflect on this 

trend of human capital flight faced by Africa arid its implications on her development in the 

short and long term. 

Conceptual Clarification of Terms used in the Paper  

Human Capital represents the knowledge, skills and abilities that make it possible for people 

to do their jobs effectively and efficiently (Adepetun, 2008). The term human Capital was 

originated by Schultz (1961) who elaborated his concept as follows: Consider all human 

abilities to be either innate or acquired. Attributes...which are valuable and can be augmented 

by appropriate investment will be human capital. A more detailed definition was put forward 

by Bontis eta! (1999) as follows: 

Human Capital represents the human factor in the organization, the 
combined intelligence, skills and expertise that gives the organization 
it distinctive character. The human elements of the organization are 
those that are capable of learning, changing, innovating and providing 
the creative thrust which if properly motivated can ensure the long- 
term survival of the organization. 
 

On a larger scale human capital places emphasis on the indispensability of ‘Man’ in the total 

control and development of the world as pointed out by Aristotle (BC), ‘Man is the ultimate’. 

It could be said here, that the value derived from human knowledge, skills and abilities are 

the reasons for the struggle by advanced nations as in the slavery and colonial dispensation to 

attract, retain develop and maintain human Capital to their advantages especially from Africa. 
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On the other hand, migration is a form of spatial interaction by which regions of varying 

levels of economic and social development and rates of growth are connected by streams of 

persons changing their residences and workplaces from one region to another, (Schwind, 

1971). It is further presumed that migration involves a severance of previous community ties 

in terms of cessation of regular and frequent contact with family, friends and community 

organizations and activities at the origin area (Bogue, 1957). From the forgoing it is different 

from commutation and recreational travel. Migration can be internal (local), regional and 

transnational which is the concern of this paper. Transactional migration recorded 

approximately 192 million global migrates in 2007 with 30.7 percent from sub-Sahara Africa 

ACBF (2007). Human Capital flight otherwise called brain drain represents the deflation of 

highly swelled professionals from a source country to a recipient country as a result of strong 

attractions associated with differentials in living conditions, opportunities for professional 

advancement, the existence of an environment that is conducive to peace and security, among 

a host of other factors (Kiggundu and Oni, 2004). 

The concept of Development, like other concepts in the social sciences attracts myriads of 

definitions and perceptions. Development implies change, progress and improvement from a 

previous status. It is the process of economic and social transformation within countries; this 

process often follows a well-ordered sequence and exhibits common characteristics across 

countries (Thirwall, 1985). 

One of the best attempts in defining development, which encompasses all facets of human 

existence, is by Goulet (1971) who distinguishes three basic components or core values of 

development which he calls life-sustenance, self-esteem and freedom. Indeed, the ability of 

any given society to sustain itself beyond subsistence and become relevant in subsequent 

generations is the centre of development and this is a function of the latitude (freedom) 

people have to fully harness their potentials and options. 

The antithesis of development is underdevelopment. It is a necessary evil because it is the 

other side of the coin. Ordinarily, the term underdevelopment refers to a situation where the 

economic, social and political conditions of a nation are at their rudimentary stage of 

development (Anyebe, 2001). He states further, that underdeveloped nations lack key 

development facilities and exhibit these characteristics: 

• Low per capita income 

• Low growth rate of the national income 

• Great inequality of distribution of national income .High rate of population growth 

and dependence ratio 
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• High and rising levels of unemployment 

• Substantial dependence on agriculture and primary products for exports 

• A large regiment of the population suffering from ill-health, malnutrition and 

illiteracy. 

This indeed is a prelude to nation-states being described as ‘failed States’. An index between 

2005 and 2007 highlights such countries as follows: 

Social Indicators: 

• Demographic pressures of high population with majority living in poverty 

• Massive movement of refugee and internally displaced persons 

• Legacy of vengeance seeking groups, tribes and communities 

• Chronic and sustained human capital flight 

Economic Indicators: 

• Uneven economic developments along group levels 

• Sharp economic decline 

Political Indicators: 

• Criminalization and or de-legitimization of the state featuring; endemic corruption or 

profiteering by ruling elites and resistance of transparency, accountability and 

political representation. This includes widespread loss of popular confidence in state 

institution and processes (Long-leg and Short-leg syndrome). 

• Progressive deterioration of public services. Widespread violation of human rights 

Security apparatus as “state within a state”. 

• Rise of functional elites 

• Intervention of other states or external factors 

• Freedom House Ranking (Free Wikipedia, 2007). 

Given these, it becomes obvious that most African nations feature within this 

quagmire either at gradual tempo or a full-blown state. 

Theoretical Framework 

Two theories, the content theory and the process theory provided the context that best 

explained the problem and the basis of this study. 

Content (Needs) Theory 

Needs theory was postulated by Maslow (1954) and further by Hrzberg (1957) in his 

two factor model. The basis of this theory is the belief that the content of motivation consists 

of needs. An unsatisfied need creates tension and a: state of disequilibrium is inevitable. To 

restore the balance, a goal that will satisfy the need is identified, and a behaviour pathway 
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that will lead to the achievement of the goal is selected. All behavior is therefore motivated 

by unsatisfied needs (Armstrong, 2006). Maslow (1954) has observed that there are five 

major need categories which apply to people in general, from the fundamental physiological 

needs and leading through a hierarchy of safety, social and esteem needs to the need for self-

fulfilment. Obviously this theory reinforces the explanation on the subject matter under 

consideration. 

Process Theory 

In the process theory the emphasis is on the p psychological processes of forces that affect 

motivation as well as in basic needs. It is also known as cognitive theory because it is 

concerned with people’s perceptions of their working environment and the ways in which 

they interpret and understand it (Armstrong, 2006). 

The subset of this theory is Expectancy Theory, Goal Theory and Equity Theory: The 

Equity theory is of more relevance to this paper at this juncture. Equity theory is concerned 

with the perceptions people have about how they are being treated compared with, others. 

Equity involves feelings and perceptions and is always a comparative process. Equity Theory 

as noted by Armstrong (2006) states that people will be better motivated if they are treated 

equitably and demotivated if they are treated inequitably. Adams (1965) explains further, that 

there are two forms of equity: distributive equity, which is concerned with the fairness with 

which people feel they are rewarded in accordance with their contribution and in comparison 

with other and procedural equity, or procedural justice, which is concerned with the 

perceptions persons (employees) have about the fairness with which procedures in such areas 

as performance appraisal, promotion and discipline are being operated. This paper therefore, 

articulates the African situation as to what compels its highly skilled professionals to leave. 

Literature Review 

The intent of this part, is to link the hey concepts presented earlier with factors responsible 

for capital flight in Africa, assess its impacts (positive and negative) and elucidate responses 

to the challenges caused by capital flight and moreover explore the body of knowledge 

available to public policy makers researchers and stakehoiu.rs and ponder on new remedies. 

According to Seers (1969) the decline in the production of technical professionals in the USA 

and U.K (demographic effect on educational enrolments) which led to the supply-demand 

gap for professional skills has further accentuated the demand for skilled technical manpower 

from Africa (Seers, 1969). Also contributing to the loss of human capital in Africa is the easy 

access of qualified Africans to global information about job opportunities for which many are 

very highly qualified. 
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Table 1: The Central Role of Human Capital in Development 

A B C 

Sound macro-econ policy   Human capital formation  

  Sustained growth  

Good institution   Capacity building  

Source: Oni (2003). 

The central role of human capital formation, capacity building through skill upgrading 

and technological innovation and manpower utilization (Box B) is shown in the above table. 

The theory is simply this: the components of Box 13 interact and directly impact on the 

variables contained in boxes A and C. While human capital is necessary for developing and 

maintaining each of the attributes in Box A; Box C also cannot be achieved without a good 

quality and quantity of the human factors in 13. When and where the stock and quality of B is 

weak, it is bound to affect both A and C and thus lead to slow growth, underdevelopment, 

poverty and marginalization of the affected country. 

Yet Africa’s main resource during the present millennium will remain the creativity 

and enterprise of its people. But as Africa continues to lose its best and brightest to the 

developed world, the continent is simultaneously being eroded of its very criticdl 

technological knowledge and development capacity that could put it right on to the global 

conveyor belt. Human capital flight, otherwise known as brain drain is a serious leakage from 

the African development management resource pool that must be plugged. 

A structural approach to the problem of human capital flight has been adopted by a 

number of writers and researchers. Some of these writers such as David-West (1989); 

Mbanefoh (1992); and Aredo (2000) have adopted different theoretical constructs within the 

same framework. Mbanefoh (1992) differentiates between the internationalist and what he 

calls the nationalist schools of thought. Relying on the work of Grubel and Scott (1966) her 

internationalist model therefore has its roots in the classical theory of the market for the 

factors of production. 

The tradition of laissez-faire assumption of the internationalist school is that 

unrestricted migration of labour is a means of optimizing the allocation of human capital and 

other factors of production. Thus, to Mbanefoh; brain drain could be seen as a product of the 

globalization of the world labour market. She therefore argues that for the internationalist. 

The world has become one market for highly qualified manpower. There is, therefore, no 

such thing as brain drain but only free movement of one factor of production. Such 
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movement implies that labour simply locates in a country where it is most needed and where 

it will have the highest marginal productivity (Oni, (2003). 

Extending the arguments of the internationalists further, Mbanefoh (1992) amplifies 

the argument of Baldwin (1970) which suggests that labour migration does not strip less 

developed countries (LDCs) of badly needed manpower, but relieves them of the surplus 

manpower which their labour markets cannot absorb. This position of the internationalist 

school is also strengthened when Mbanefoh summarizes her views by stating that brain drain 

is beneficial to the individual migrant and the country of origin. To the individual, it provides 

him with the opportunity to escape from unemployment into a market where his skill can earn 

him an income. It also affords him a higher standard of living for himself, family and 

relations left behind at home. To the country the returned migrant eventually comes back 

with needed productive skills and knowledge that can benefit the local economy. 

The report of the Presidential Task Force on Brain Drain submitted to President Babangida 

(Nigeria) in 1989 adopted this neo-classical framework that is supported by the 

internationalist school. Some of the highlights of the report are that: human capital flight 

from Nigeria is advantageous to the country because it: 

(i) facilitates the acquisition of additional skills by “drained” brains 

(ii) increases foreign exchange (remittances)’ 

(iii) enhances transfer or adaptation of technology 

(iv) creates robust employment opportunities 

(v) improves diplomatic relations for Nigeria. 

Therefore based on only one leg of the structuralist frame of reference, the 

recommendation of the Task Force was implicitly in favour of encouraging the brain drain. 

The other perspective (nationalist) of the brain drain phenomenon explains its 

disadvantage to the origin of brain migration. According to Aredo (2000) the neoclassical 

school introduced refinement to the classical theory of migration. The refinement recognizes 

the presence of winners and losers at the origin and destination ‘of migration stream. 

Basically, it suggests that the migration of skilled workers from developing countries narrows 

inter-country wage differentials. The school suggests that the out-migration of skilled labour 

from developing countries helps to solve the problem of unemployment. It also raises wages 

which impact on the demand for goods and services thus raising household welfare in the 

poor countries, Ibid. 

However, the nationalist school or the center-periphery framework of analysis 

believes that human capital flight takes place between countries that are economically and 
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technologically unequal. This widens rather than narrows the development gap between 

them. The economy and development prospects of the sending country are therefore 

constrained by the lack of expert knowledge, entrepreneurs and good managers. Ghosh and 

Ghosh (1982) also note that if structural problems remain unresolved and population growth 

is uncontrolled in the poor countries, out-migration of talent is most unlikely to solve the 

problem of labour market disequilibrium. Given the structural nature of the problems of the 

economic and technological backwardness of many LDCs, brain drain cannot be singled out 

as the main cause of the gap between the rich and poor countries (Aredo, 2000; Om, 2003). 

Interestingly, the structural framework of analysis and especially that which assumes 

the laissez faire perspective -- the policy implication of which is pro-brain drain the Nigerian 

report referred to earlier has been demolished. In his own opinion, David-West (1989) 

observed that it is nonsense to talk of additional skills to be acquired by the drained brain. 

Those brains that leave Africa for the west “are in fact the ultimate reference points of their 

new stations”. It is also ridiculous, David-West argues, to talk of improved foreign earnings 

without denominating this to specific beneficiary: the nation or the drained brains. Again, it is 

an illusion to believe that brain drain would facilitate the transfer of technology. No nation 

voluntarily transfers its technology just as the African witch doctor would not voluntarily 

give away his secrets, ibid. 

The failure or refusal of many Africans who studied abroad to return to their home 

countries after completing their studies means that one in three African professionals live 

outside Africa. This means that African universities actually produce a third of their 

graduates for the labour market outside the continent. Erneagwali (2003) says: 

We are operating one third of African universities to satisfy the 
manpower needs of Great Britain and the United States so the African 
education budget is nothing but a supplement to the American 
education budget. In essence, Africa is giving developmental 
assistance to the wealthier nation which makes the rich nation richer 
and the poor nations poorer. 
 

This is because it is the best, brightest, and most innovative skilled professionals that migrate 

or fail to return after their training. Development management and ipso facto economic 

growth, modernization and globalization are engineered by people with knowledge. 

Knowledge is development; lack of it is underdevelopment. Human capital loss is therefore a 

slow death for Africa (Oni, 2003). 

Several studies have documented the magnitude of the problem of the loss of skilled 

African professionals through emigration. Although precise numbers are hard to come by, 
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and although the net impact of such losses varies by country, region, sector, and over time, 

the following statements highlight the magnitude and implied impact of the problem: 

i. According to the International Organization for Migration (IOM) and UN 

Economic Commission for Africa (ECA), between 1960 and 1975 an estimated 

27,000 highly qualified Africans left the continent and emigrated to the west. The 

number increased to approximately 40,000 between 1975 and 1984, and then 

almost doubled by 1987, representing 30% of the highly skilled African human 

capital. Again, in the five-year period 1985-1990 when many African countries 

embarked on the structural adjustment programme to manage their domestic 

economies that were in serious structural disequilibrium, the continent lost about 

60,000 professionals. This trend has gotten worse as about 20,000 skilled people 

migrate out of the continent annually according to ECA statistics. 

ii. A World Bank study reported that some 70,000 highly qualified African scholars 

and experts leave their home countries every year to work abroad, often in the 

Triad (North America, Europe, and in the United Nations System). There are more 

African engineers working in the USA than those in the whole of Africa. 

According to studies done by Jean Baptiste Meyer of the Paris-based Institute for 

Development Research (IDR), in 1999, ten percent of foreign- born professionals 

working in France were born in Sub-Saharan Africa. The .comparable future for 

the USA in 1997 was 2.7%. 

iii. The African born skilled professionals working abroad are five times more 

productive than their back home counterparts. 

iv. There are an estimated 20,000 scientists and engineers in Africa or 3.6 percent of 

the world’s scientific population, serving a population of over 600 million or 

about 10 percent of world population. At one time, Zambia had over 1600 medical 

doctors, by current counts; there are now only 400 in practice. 

v. According to the UNDP 1993 Human Development Report, there were more than 

21,000 Nigerian doctors practicing in the USA alone. Approximately 60% of 

Ghanaian doctors trained locally in the 1 980s left the country, while in the Sudan 

17% of doctors and dentists, 20% of university lectures and 30% of engineers in 

1978 alone had gone to work abroad. 

vi. In 2000, Africa News reported that a skilled workers shortage would affect South 

Africa’s ability to fulfil economic growth targets over the next three to five years. 
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A report by the South African Corporate Services estimated that the shortage of 

managerial and technical staff was between 350,000 and 500,000. 

vii. It is estimated that Africa spends about US $4 billion annually on recruiting some 

100,000 skilled expatriates and consultants. 

viii. Although African countries, communities and villages are receiving increasing 

sums of remittances from emigrants working abroad, the general consensus is that 

remittance benefits do not compensate for the net loss of skilled African 

professional human capital. Reacting to the debate about the relative importance 

of remittances. Sako, Executive Secretary of the African Capacity Building 

Foundation noted that At the moment, what is needed in Africa is not evidence of 

relative benefits from brain drain-revenues generated by emigrant professionals 

relative to remittances they make to their source countries-but strategies for 

mitigating the effect in the short to medium term and substantial reduction in the 

outflow in the longer term (Sako, 2002). 

ix. According to a recent World Bank Report (Adams and Page, 2003), both 

international migration (the share of a country’s population living abroad) and 

international remittances (the share of remittances in a country’s GDP) have a 

strong, statistical impact on reducing poverty in the developing world. On 

average, a 10 per cent increase in the share of international migrants in a country’s 

population will lead to 1.6 per cent decline in poverty headcount. 

x. African and other developing countries worry about the brain drain even though 

any output losses from migration of skilled workers may be more than offset by 

remittances and positive network effects on trade and investment. The leading 

African recipients of remittances as a percentage of GDP are Lesotho (26.5%), 

Cape Verde (13.6%), Morocco (9.7%), and Uganda (8.5%) (Ratha, 2001). Global 

remittances come from the USA (30%), Saudi Arabia (15%) and Belgium, 

Germany, and Switzerland (8 % each). 

This phenomenon by its complex nature stills attracts and generates diverse opinions 

and stand points. 

The United Nations Economics Commission for Africa (2000 and 2005) perceives the 

concept of brain drain as the missing critical link” in the management of the African 

development process. As observed further by the ECA, the requirements of a well-

functioning economy include capacity building in macro-economic policy articulation and 

implementation, good institutions, efficient infrastructure maintenance all of which must 
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interact to sustain productivity. The interaction among these elements is to be engineered by 

skilled personnel, the available stock of which is constantly being depleted by human capital 

from the continent. However, Oni (2003) further observes that: “...not all outflow of skilled 

manpower from developing countries can be regarded as brain drain “. According to Aredo 

(2000) it is rather the out migration of skilled manpower from developing countries, trained 

with scarce resources and desperately needed for the management of the development process 

that can be described as brain drain. Thus, it is apt to state that brain drain is a special type of 

international migration (intellectual hemorrhage) of skilled professionals and knowledge 

from countries that are already deficient in these resources. 

Scholars and public policy makers further posit that brain drain does not just refer to a 

loss of skills from developing countries to developed countries, but can also refer to a loss of 

skilled human capital between developing countries (Leistner, 1993 and Muller, 1991). 

Interestingly the exigency of globalization places a high premium on skilled labour. 

Kiggundu (1989) observes three types of brain drain are experienced by developing 

countries: 

(a) International brain drain, in which case nationals of developing countries seek 

permanent employment in industrialized countries such as the United States, Britain, 

Canada, and Australia. It involves highly trained and experienced professionals or 

academics’ whose skills are in high demand internationally. 

(b) Regional brain drain, whereby workers, usually young men, seek employment outside 

their country but within the same geographical region. Example includes Southern 

Africa countries like Malawi, Swaziland, Lesotho, and Mozambique, whose workers 

leave for South Africa”. 

(c) Internal brain drains whereby human resource movements take place across sectors or 

regions within the same country. Examples include movements from rural to urban 

organizations and from the public sector to the parastatal and then the foreign or 

indigenous private sector. This type of brain drain involves professional, technicians, 

and hindered (PTK) as well as unskilled workers”. 

In Nigeria, studies have shown very high levels of local and international migration 

(Nwajiuba, 2005). 
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Table 2: Frequency distribution of migrants according to periods they left Nigeria 

Period Number Frequency (%) State of Political Economy 

1972-1980 9 8.65 High crude oil prices Military/democratic 

governance  

1981-1985 10 9.62 Declining crude oil prices 

Democratic/Military governance  

1986-1990 40 38.46 Low crude oil prices Military governance  

1991-1995   Very low oil prices Military governance  

1996-2000   Low crude oil prices Military/democratic 

governance  

2001-2005   Very high crude oil prices Democratic 

governance  

Total  104  100.00  

Source: Nwajiuba (2007). 

Emigration from Nigeria is related to the economic state of the country. The period 

between 1988 and 1990 on a survey of Nigerian migration, witnessed a peak of 38 percent 

during the structural Adjustment (SAP) era (Nwajiuba, Nwaoke and Nwajiuba, 2007). 

Nigeria produces over 200,000 graduates of tertiary institutions per year and currently has an 

estimated 100,000 medical doctors and scientist abroad, with approximately 21,000 Nigerian 

doctors practicing in the USA alone, Soludo (2005). Political instability and conflict 

characterize the Horn of Africa in the last three decades. This insecurity was part exacerbated 

by the cold war and the involvement of major Western .powers forging alliances with 

distortional regimes in the region Fitz Gibbons and Woodward (1982 and 1996). This 

region’s woes did not end with the cold war era, but rather precipitated a new global war, the 

so-called American war on terror. 

Ethiopian’s recent invasion and occupation of Somalia, with the logistical and 

financial support of the United States of America and the, recent air: bombardment of 

Southern and Northern regions of Somalia by Ethiopian and American war planes and 

warships has ignited a serious humanitarian crisis of great magnitude, and given the prolong 

conflicts provides in-roads for various forms of migration which under mines development. 

Human capital flight in Africa: Reflections and Remedies 

Further, several studies and schools of thoughts asserts that development has been 

undermined by corruption. The governance model postulates that increased corruption 
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reduces governance capacity, which in turn, increases poverty conditions, Chetwynd, Spector 

and Chetwynd (2003). Kanfmann eta! (1999) defines governance as:  

the traditions and institutions by which authority in a country is 
exercised. This includes (1) the process by which governments are 
selected, monitored and replaced, (2) the capacity of the government 
to effectively formulate and implement sound policies, and (3) the 
respect of citizens and the state for the institutions that governs 
economic and social intentions among them. 
 

Corruption disrupts governance practices, destabilizes governance institutions, reduces the 

provision of services by government, reduces respect for the rule of law, and reduces public 

trust in governments and its institutions. Given this, many African countries are in a state of 

chaos, jeopardy and disillusionment and living with the status of beili called failed and semi-

failed states. 

Instinctively, when a ship is on the brink of sinking, the obvious response for the 

seafarers is to risk a jump aboard; with the probability that they’ could/ make it to safety. This 

is the scenario of human capital flight faced by Africa. 

Therefore, as a remedy the ideology of governance and leadership must change 

radically. Fanon (1967) rightly puts It thus: colonialism and its derivative capitalism do not, 

as a matter of fact, constitute the present enemies of Africa... the great danger that threatens 

Africa is the absence of ideology. The reality of development in Africa over time has 

obviously shown that dysfunctional ideologies produce poor governance and leadership. The 

mode of Africa’s leadership legacy at every sphere fails to answer Dudley Seer’s three 

questions on development: What has been happening to poverty? What has been happening 

to unemployment? What has been happening to inequality? (Seer, 1969). 

This has put the continent of Africa at many crossroads, which most of her past and 

present leaders are yet to provide answers to three generations of its citizens (past, current 

and future). Second, the power structure, and arrangements, and its’ tentacles in all sectors of 

Africa’s governments and institutions that perpetuate lopsided developments and invariably 

economic accumulation for a few must be dismantled. 

Studies by Africa Centre for Economic Growth (2000) rightly observe that: 

The power structure in Africa has the primary purpose, to maintain the 
ruling elite’s hold on state power and, therefore the primary mode of 
economic accumulation. Many African elites of today have acquired 
wealth through connections to the state or via participation in the State 
itself through politics, the civil service or military. They are the ones 
who win most government contracts, are able to obtain loans from 
financial institutions most easily; are able to apply successfully for 
government allocations of public land and are able to lobby most 
effectively for government concessions, changes in investment 
regulations and the likes... 
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To further enlarge the landscape of argument. Soludo (2003) observes that there are winners 

and losers in the production, distribution and consumption of societal resources and inputs. 

The challenge of political economy in Nigeria today is to enlarge the pool of winners to 

create sufficient stakeholders in both the Democracy and the Nigerian projects and minimize 

the loser, or compensate them. These amplifies the Equity theory, in this paper which 

explains the flight of skilled manpower who perceives themselves losers and therefore 

migrate to societies where ,they can satisfy this long standing distortion. When these 

fundamental remedies put forward are implemented, then the policy responses to high skilled 

emigration known as The “Eight R’s” would be relevant to an extent and ameliorate the 

daunting challenge of human capital flight from Africa. 

Table 3: Policy Responses to High Skilled Emigration: The “Eight R’s” 

1. Return of Migrants to their source country 

The return of emigrants is one sure way to cultivate human capital for source countries, 

especially when there is value added from working abroad. Permanent return tends to be the 

focus of most such policies (kindred temporary return programs are under Diaspora Options 

below). 

2. Restriction of international mobility  

Many developing countries have restrictive emigration policies that make it difficult for their 

nationals to take good jobs abroad. Most countries restrict the immigration of foreign 

nationals to protect their domestic workers from’ competition. 

3. Recruitment of international migrants 

If there are domestic shortages of skilled workers, for any reason, why not court foreign 

workers? 

For example, the information technology revolution sparked. a worldwide competition for 

workers: new policies worldwide ease numerical and “protective” regulations on admissions. 

4. Reparation for loss of human capital (tax)  

A favourite but never implemented economic prescription in the 1 970s, the idea is that 

developed countries either compensates source countries, or that emigrants directly submit 

taxes, to deal with externalities created by the immediate loss of human capital. 

5. Resourcing expatriates (Diaspora options)  

Skilled emigrants abroad can be a significant resource, especially if on-going contact between 

academic and private sector institutions is fostered. Government and private sector initiatives 

seek to increase communications, knowledge transfer, remittances, and investment. 
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6. Retention through educational sector policies 

Creating a highly educated workforce begins with strengthening domestic educational 

institutions. A viable system that encourages graduates to stay within the system, retains 

people, and ensures that the source country keeps its original investment in education. 

7. Retention through economic development  

Giving people a reason to stay (or return) is doubtless the most effective policy for reducing 

emigration and the surest long-term means of boosting average human capital, as well as 

economic growth. 

8. Reutilization of repatriated capital 

Providing a climate and institutional infrastructure and support to ensure that repatriated 

capital human, social, intellectual, financial, technological, managerial is effectively utilized 

in the source country for economic, political and social development for the benefit of all 

citizens. 

Source: B. Lindsay Lowell (2004). 

However, these prescriptions with a blanked approach may have work properly, given 

the complex nature of men and societies. The response of South Africa to the loss of skilled 

manpower (which was used) aggressive immigration policies, legislation, awareness and 

education programmes and Diaspora options among others, Kaplan (1998) may not work 

elsewhere. Like a survey research on capital flights amongst University lecturers in 

Cameroon conducted by Edokats (2002) reveals that. 

• 89% were getting prepared to migrate 

• 100% agreed that salaries were too low 

• 73% would still migrate even if salaries were increased. 

• 20% would still migrate in any case. 

In seeking the opinion of the stakeholders in policy suggestions apart from 

remuneration packages, better condition of worth such as supply of computers, equipment 

and office refurbishment. They in addition suggested that Government should stop political 

victimization and oppression of dissenting opinion (Kiggundu and Oni, 2004). 

Conclusion 

This paper which explores the trend of human capital in Africa as it affects her 

developments, anchors its point on the failure of African States to make its citizens and 

internal environment palatable for existence, growth and sustainable development. It aligns 

itself with this axiom of belief that development must mean the development of man (and his 
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environment) the unfolding and realization of his creative potential enabling him to improve 

his material conditions and living through the use of resources available to him. It is a process 

by which man’s personality is enhanced, creative, organized and disciplined. This is the 

moving force behind the socio-economic transformation of society. 
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