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ABSTRACT 

 Third world is that part of the world that has developing countries located 

in Africa, Latin America and Asia. Third World Development consists of an 

increase in socio-economic condition from a lower to a more desirable state of 

Development challenges are barriers, setbacks, problems and threats that make 

it difficult for the countries in the Third World not to move from a lower socio-

economic condition to a higher one. A millennium consists of 1000 years. So 

the Third World Development challenges are perspective and take a very long 

time. The Role of Researchers and Academics is to continue to search again and 

to take cursory looks on phenomena of interest. The phenomenon of interest in 

this paper is to find out how the Researchers and Academics in the Third World 

Countries can devise ways to cope with their management challenges so that the 

prospects of their development in the millennium will be bright or very bright. 
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INTRODUCTION 

 The Third World is that part of the world consisting of the Developing 

Countries of Asia, Africa and Latin America (Coventary, 1999). Development 

according to the Bendavied (1974) is a process by which a society moves from a 

defined state of socio-economic condition to a more desirable one. There are 

many facets of development such as Economic Development, Business 

Development, Management Development. However, the aspect of development 

of interest in this paper is Management Development. 

 Managements have been variously defined. It is defined by Koontz, 

O’donnel and Weihrich (2000) as the Design or Provision of an environment 

within a group so that the group and individuals within it can achieve their 

objectives by utilizing both Human and Material Resources. Drucker (2000a) 

defined management as getting things done through people. Management is 

defined in the paper as the organ of society specifically charged with making 

Resources productive (Drucker, 2000b). Resources include such inputs as men 

or the Human Resource, Materials, Money, Time, Energy, Knowledge, 

Information and Infrastructure. 

 Management Development is the process of increasing the organ of the 

society that makes resources productive from a given state to a more desirable 

state. It is through Management Development that the Third World Countries 

would be able to handle the challenges that make it difficult for the managers to  
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do their work efficiently and effectively.  A challenge is a call to try one’s skill 

or strength especially in a competition or a Demanding Task. It is an objection 

or Query. It is an order to identify oneself or give a password especially to 

invite a Contest or Test or a Difficult Situation (Coventary, 1999). 

 Management Development challenges in Case Analysis can be identified 

through such methods as Problem Approach, Issue Approach, Boston 

Consulting Group (BCG) Approach, Challenges Opportunities and 

Development needs (CODS) Approach, and Strength, Weaknesses. Each of the 

Approaches will be explained in the literature. The objectives of the study are: 

1) To identify the Factors or Barriers that make it difficult for Third World 

managers to work as a team. 

2) To discuss the Five Gate Ways. 

3) To discuss the Research Process. 

4) To modify the System’s Cybernetic Model of the Transform of the process 

of handling he hid World Management Development challenges and the 

Output of Movement from the Third World to the First World in the 

Millennium. 
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THE FUTURE OF MANAGEMENT DEVELOPMENT 

Structure of Organisation and Automation of Management: One of the early 

forecasts indicated that new information technology would change materially 

the entire structure of management. In their article in 1958, Professors (1) move  

the boundary between planning and performance upward in the organization 

structure; (2) result in considerable recentralization so that top managers would 

take on an even larger proportion of the innovating, planning, and other creative 

functions than they have now; (3) move certain classes of middle management 

downward in status and compensation while others would move upward into the 

top management group; and (4) result in a clear and more impenetrable line 

separating the top from the middle of the organization (Koontz and O’donnel, 

2000). In summary, these authors anticipated that the organization structure of 

the future would resemble a football balanced on the top of a church bell. 

Another author has forecast that operations research techniques and the 

computer will result in automation through solving not only well-structured 

programs but also ill-structured programs, and that the computer can be used 

even to stimulate the thinking of managers themselves (Nwachukwu, 2000). 

That these and other predictions have had a considerable effect on managers and 

their concerns for the future is understandable. 

 That new programming and problem-solving techniques, as well as new 

information technology, buttressed by the tremendous calculating speed of the  
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computer, will affect managing there can be no doubt. However, predictions 

which indicate that these developments will change the fundamental structure of 

organization or automate management itself are not persuasive (Koontz et al, 

2000). 

 As for the forecast of the changing structured caused by new information 

technology, it appears that those who make such predictions overlook certain 

basic facts. If one could contemplate skipping ahead for twenty years and 

placing the technology then available in one company, these predictions would 

probably be correct. But it is hardly correct to assume that other things will 

remain constant. What is far more likely to happen is that the whole level of 

sophistication of management will increase and competitive forces, plus widely 

shared knowledge, will tend to make this improved level fairly widespread. It is 

perfectly true that the content of many managerial positions, particularly those 

at the middle level, will change as the manager needs to spend less of his time 

on the kinds of analyses and information seeking which he does now. It is also 

true that many of his tasks of decision making will be given over to the 

computer (Koontz et al, 2000). 

 What is overlooked in such prophecies is that, in the first place, managing 

involves people, and so long as there are people, there will be limits of effective 

supervision and, therefore, hierarchies of organization structure similar in shape 

to those now existing. In the second place, forecasters overlook the fact that  
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most managers now can accomplish only a small part of the potential of their 

jobs because of time spent in work currently necessary but which may be taken 

out of a manager’s hands in the future. What the authors of this book would 

predict is simply that the managerial job can be done better and competitive 

forces will require that it be (Nwachukwu, 2000). 

 Much the same thing might be said concerning the automation of 

management decision making. To be sure, most structured decisions and, 

perhaps, some structured decisions may be made quickly through the help of 

analyses and information made available by the computer. But just as managing 

today is far more sophisticated than it was three decades ago and information is 

far more available than it was then, so would one expected in the future an 

increasing ability of managers to deal intelligently with far more complex 

problems and to push back the frontiers of information required for doing so. In 

summary, then, there is certainly ample evidence that the nature of the 

managerial task will change greatly, that planning and innovation will be more 

sophisticated, and that competition for success will be more sharp. But these do 

not imply the elimination of middle managers or the automation of management 

(Koontz et al, 2000). 
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SOME THEORIES OF ECONOMIC GROWTH AND DEVELOPMENT 

The Schumpeterian Theory 

 To start with, Schumpeter assumes a perfectly competitive economy 

which is in stationary equilibrium. In such a stationary state, there is perfect 

competitive equilibrium: no profits, no interest rates, no savings, no investments 

and no involuntary unemployment. This equilibrium is characterized by what 

Schumpeter terms the circular flow which continues to repeat itself in the same 

manner year after year, similar to the circulation of the blood in an animal 

organism. In the circular flow, the same products are produced every year in the 

same manner. For every supply there awaits somewhere in the economic system 

a corresponding demand. For every demand the corresponding supply. In other 

words, all economic activities are repetitive in a time-less economy. To 

Schumpeter, the circular flow is stream that is fed from the continually flowing 

springs of labour-power and land, and flows in every economic period into the 

reservoir which we call income, in order to be transformed into the satisfaction 

of wants. Development, according to him, is spontaneous and discontinuous 

change in the channels of the circular flow, disturbance of equilibrium, which 

for ever alters and displaces the equilibrium state previously existing (Anyanwu 

and Oaikhena, 2000). These spontaneous changes in economic life are not 

forced upon it from without but arise by its own initiative from within the 

economy and appear in the sphere of industrial and commercial life.  
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Development consists in the carrying out of new combinations for which 

possibilities exist in the stationery state. New combinations come about in the 

form of innovations (Jhingan, 2008). 

Innovation: An innovation may consist of: (1) the introduction of a new 

product; (2) the introduction of a new method of production; (3) the opening up 

of a new market; (4) the conquest of a new source of supply of raw materials or 

semi-manufactured goods; and (5) the carrying out of the new organization of 

any industry like the creation of a monopoly. According to Schumpeter, it is the 

introduction of a new product and the continual improvements in the existing 

ones that lead to development (Iyoha, 2006). 

Role of Innovator: Schumpeter assigns the role of an innovator not to the 

capitalist but to the entrepreneur. The entrepreneur  is not a man of ordinary 

managerial ability, but one who introduces something entirely new. He does not 

provide funds but direct their use. The entrepreneur is motivated by: (a) the 

desire to found a private commercial kingdom; (b) the will to conquer and prove 

his superiority, and (c) the joy of creating, of getting things done, or simply of 

exercising one’s energy and ingenuity. His nature and activities depend on his 

social-cultural environment. To perform his economic function, the 

entrepreneur requires two things: first, the existence of technical knowledge in 

order to produce new products; second, the power of disposal over the factors of 

production in the form of credit. According to Schumpeter, a reservoir of  
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untapped technical knowledge exists which he can make use of. therefore, credit 

is essential for development to start (Iyoha, 2006). 

Role Profits: An entrepreneur innovates to earn profits. Profits are conceived as 

a surplus over costs: a difference between the total receipts and outlay – as a 

function of innovation. According to Schumpeter, under competitive 

equilibrium the price of each product just equals its cost of production, and 

there are no profits. Profits arise due to dynamic changes resulting from an 

innovation. They continue to existing till the innovation becomes general 

(Jhingan, 2008). 
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KEYNESIAN THEORY 

 Today income is a function of total employment in a country. The greater 

the national income, the greater the volume of employment resulting there from 

and vice versa.  The volume of employment depends on effective demand. 

Effective demand determines the equilibrium level of employment and income. 

The effective demand is determined at the point where aggregate demand price 

equals aggregate price. Effective demand consists of consumption demand and 

investment demand. Consumption demand depends on the propensity to 

consume. The latter does not increase to the same extent as the increase in 

income. The gap between income and consumption can be made up by 

investment. If the requisite volume of investment is not forthcoming, the 

aggregate demand price will fall short of aggregate supply price. As a result, 

income and employment will fall till the gap is bridged up. Thus, variations in 

employment and income largely depend on investment. The volume of 

investment depends on the marginal efficiency of capital and the rate of interest. 

The marginal efficiency of capital is the expected rate of return from new 

capital assets. When profit expectations are high, businessmen invest more. The 

rate of interest, the other determinant of investment, depends on the quantity of 

money and the liquidity preference. Now investment can be raised either by 

raising the marginal efficiency of capital or by lowering the rate of interest. 

Though a rise in investment usually leads to an increase in employment, this  
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may not happen if the propensity to consume falls at the same time. On the 

contrary, a rise in the propensity to consume can lead to a rise in employment 

without an increase in investment. Rise in investment leads in increase in 

income, and out of the increased income, there is more demand for consumption 

goods which lead to further increase in income and employment.  This process 

tends to become cumulative. As a result, a given rise in investment causes a 

multiple increase in income via the propensity to consume. This relationship 

between increment of investment and of income is called by Keynes, the 

multiplier K. The multiplier establishes a precise relationship, given the 

propensity to consume, between aggregate employment and income and the rate 

of investment…. It tells us that, when there is an increment of aggregate 

investment, income will increase by an amount which is K times the increment 

of investment. The formula is Y = KI, and 1 -1/K represents the marginal 

propensity to consume. Thus the multiplier K = 1/1 – MPC. Since the marginal 

propensity to consume falls with increase in income, it becomes necessary to 

inject large doses of investment for securing higher levels of income and 

employment within the economy. This in brief, is Keynes’ theory of 

employment (Jhingan, 2008). 

 Keynes did not develop any systematic model of economic development 

in his General Theory. This was left to his predecessors like Harrod, Domar, 

Joan Robinson and others who made full use of the Keynesian tools to construct  
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models of economic growth. It is only in an essay entitled Economic 

Possibilities for our Grand Children that Keynes suggested an outline of the 

fundamental conditions of economic progress. They are (i) our power to control 

population; (ii) our determination to avoid civil wars and dissensions; (iii) our 

willingness to entrust to science; and (iv) the rate of accumulation as fixed by 

the margin between our production and our consumption (Jhingan, 2008). 

 So far as the future of capitalism is concerned, Keynes was optimistic.  

He may be said to be a prophet of doom.  Keynes regarded capitalism as a 

mechanism possessing great resilience and adaptability to mould itself 

according to circumstances. Keynes developed his theory of capitalist 

breakdown (secular stagnation) based on general over-production, chronic 

under-consumption, and the declining marginal efficiency of capital in future. 

The remedy he proposed was deliberate state action (Jhingan, 2008). 

 

RESEARCH METHODOLOGY 

 The Research Design chosen is a combination of the use of secondary 

data, content analysis and model modification. All the Data used in the Data 

Analysis are Secondary Data. Data is a Representation of Facts, Observations 

and Occurrences (O’brien, 2000). Secondary Data is one that is existing and all 

the Researcher has to do is to ensure that it is internally consistent and its Unit 

of Analysis corresponds with what is required in the Research Work. 
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It would have been very time consuming and expensive to travel without 

a Research Grant to a Representative Sample of the Third World Countries to 

collect Primary Data on Management Development Challenges. So the use of 

the Secondary offered a practical and Feasible Alternative Approach. The 

Secondary Data on the Barriers that prevent Third World Managers to work as a 

Team was got from Longenenker and Neubert (2002). The Data on the five 

Gateways is got from the same source. The Data on the Research Process is got 

from Ojodu and Oyende (2004). All the secondary data are content analysed. 

The System’s Cybernetic model is modified of the Transform of the Process of 

Management Development. A system is an Integrated Whole consisting of 

Objects, Attributes and Elements that relate with themselves (Nwachukwu, 

2000). A System is either open, closed, partially open or partially closed 

depending on the extent to which the elements of the system or their parts have 

an interaction with the external environment (Koontz et al, 20000. 

 The environment is the totality of the factors, or variables that affect the 

managers and workers in organizations in the Third World when they do their 

work. There are different types of the environment so there is a typology of 

Task Environment. 

 Internal Environment, External environment, Host Environment, Local 

Environment, Global Environment and International Environment. However 

Agbonifoh (2008) has observed that the PEST Approach is very typical. PEST  
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is an acronym in which P means the Political Environment, E the Economic 

Environment, S the Social Environment and T the Technological Environment. 

In the Management Sciences, all systems are regarded as open. The System’s 

Cybernetic Model has Five Elements namely inputs, Transform, Output, 

Feedback and Control. 

 

DATA ANALYSIS AND MODEL SOLUTION 

 Table 1 shows the Factors or Barriers that make it difficult for Third 

World Managers to work as a Team. 

Table 1: The Factors or Barriers that make it difficult for Third World 

Managers to work as a Team 

Key Factors        Percentage 

1. Personality conflict / egos     41.6 

2. Conflicting goals       37.3 

3. Rewards are based on individual performance  36.3 

4. Lack of unifying goals/direction/focus    35.3 

5. Ineffective leadership from above    33.3 

6. Lack of teaming skills      30.4 

7. System and structural barriers to cooperation   28.9 

8. Teamwork/cooperation is not a management 

priority / no accountability to cooperate   27.5 
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9. Personal agendas / politics / turf wars    24.5 

10. No perceived benefits to cooperating    21.1 

Source: Longenecker, C.O., and Neubert, M. (2002). “Barriers and Gateways to 

Management Cooperation”. In Management  (F.H. Maidment, Editor). 

Guilford: McGraw-Hill, page 121. 

 

 From Table 1, it is shown that the key factors are ten in number ranging 

from Personality conflicts/egos to No Perceived Benefits to cooperating. 

 Table 2 shows the Five Gateways. 

 

Table 2: The Five Gateways 

Key Solution        

 Percentage 

1. Development consensus around a common vision and 

superordinate goals that focus on organizational outcomes  35.8 

2. Implement team-based performance measurement, feedback, 

and reward systems        32.8 

3. Ensure that top management demonstrates and fosters cooperation 

in word and deed        31.3 

4. Promote the use of team building, skill development, and team 

training as common practices in organizational life   27.5 

5. Facilitate front-line management team involvement in and  

ownership of decision processes and outcomes.    20.6 
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Source: Longenecker, C.O., and Neubert, M. (2002). “Barriers and Gateways to 

Management Cooperation”. In Management  (F.H. Maidment, Editor). 

Guilford: McGraw-Hill, page 122. 

 

 From Table 2, it is show that the Five Gateways consensus around a 

Common Vision and Superordinate Goals that focus on organizational outcomes 

to facilitate front-line Management Team Involvement in and ownership of 

Decision Processes and Outcomes. 

 Table 3 shows the Research Process. 

Table 3: The Research Process 

 Basically, ten (10) steps are noted in the research process. The following 

are the steps as reflected by Hair et al (2000): 

i) Determine and clarify management information needs. 

ii) Redefine the decision problem as research problem. 

iii) Establish research objectives and determine the value of the 

information. 

iv) Determine and evaluate the research design and data sources. 

v) Determine the sample plan and sample size. 

vi) Determine the measurement issues and scales. 

vii) Collect and process data. 

viii) Analyse data. 

ix) Transform data structure into information. 
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x) Prepare and present final report to management. 

Source: Enikanselu, S.A., Ojodu, H.O., and Oyende, A.F. (2009). Management 

and Business Research Seminar. Sabo-Yaba, Lagos: Enykon Consults, 

page 11. 

 

 From Table 3, it is shown that the Research Process has Ten steps ranging 

from to Determine and clarify Management Information Needs to Prepare and 

present the Final Report to Management. 

 Figure 1.1 shows the System’s Cybernetic Model of the Transform of the 

Process of Management Development. 

Figure 1.1: The System’s Cybernetic Model of the Transform of the 

Process of Management Development. 

 

 

 

 

 

 

 

Source: Adapted O’brien, J.A. (2008). An Introduction to Computers in 

Business Management. Homewood, Illinois: Richard Irwin, Page 100. 

 

 From Figure 1.1, it is shown that the System’s Cybernetic Model has Five 

Elements namely, Inputs: Men, Materials, Money, Time, Energy, Knowledge, 

Men 

Materials 

Money 

Time 

Energy 

Knowledge   

Information 

Infrastructure   

The Process of Management 

Development  

TRANSFORM 
OUTPUT INTPUTS 

The movement from the 

Third to the First World. 

Control  
Feedback Feedback 
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Information and Infrastructure, Transform of the Process of Management 

Development, Output of the Management from the Third to the First World, 

Feedback and Control. 
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SUMMARY OF MAJOR FINDINGS, CONCLUSION AND 

RECOMMENDATIONS 

 The objectives of the study were 

1) To identify the Factors or Barriers that make it difficult for Third World 

managers to work as a team. 

2) To discuss the Five Gate Ways. 

3) To discuss the Research Process. 

4) To modify the System’s Cybernetic Model of the Transform of the process 

of handling he hid World Management Development challenges and the 

Output of Movement from the Third World to the First World in the 

Millennium. 

It was found that 

a) The key Factors or Barriers that make it difficult for Third World 

Managers to work as a Team were Ten in number ranging from Personality 

conflicts / egos to No Perceived Benefits to Cooperating. 

b) The Five Gateways rang from to develop consensus around a common 

vision and Superordinate Goals that focus on organizational outcomes to 

facilitate Front-line Management Team Involvement in and ownership of 

Decision Processes and outcomes. 

c) The Research Process had Ten Steps ranging from to determine and clarify 

Management Information to prepare and present the Final Report 

Management. 
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d) The System’s Cybernetic Model as modified had Five Elements namely 

Inputs: Men, Materials, Money, Time, Energy Knowledge, Information and 

Infrastructure, Transform of the Process of Management Development, 

Output of the Movement from the Third to the First World, Control and 

Feedback. 

 

CONCLUSION 

 The finding that the key factors or Barriers that make it difficult for Third 

World Managers to work together implied that when these Barriers are handled 

Gateways would emerge. The finding that there were Five Gateways ranging 

from a consensus around a common vision and Superordinate Goals implied 

that Visioning was necessary for the Third World to reach the promised land. 

The Finding that the First Step in the Research Process was to determine and 

clarify Management Information Needs implied that even though the Ten Steps 

were important the first one was to ascertain the requirements to get processed 

data. The finding that the System’s Cybernetic Model of Transform of the 

Process of Management Development and output of movement from the Third 

to the First World had Five Elements implied that this model was more 

sophisticated than the Leontief’s Model with 3 Elements namely Inputs, 

Transform and Output. 
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RECOMMENDATIONS 

 It is recommended that the managers and Administrators in the Third 

World Countries should formulate and implement strategies that include 

handling the Ten Factors that make it difficult for them to work in Teams, 

emphasizing the Five Gateways, using Corporate Visioning to achieve 

superordinate Goals and using the Five Elements of the System’s Cybernetic 

Model to transform the 8 Inputs or the Output of the Management from the 

Third to the First World. 
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