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Edo University Iyamho                                   

Department of History and International Studies 

HIS 214: Introduction to Bargaining and Conflict Resolution 

 

Instructor: Dr. Emmanuel S. Okla 

Co-Instructor: Mr. Aduloju A. A. 

E-mail: okla.emmanuel@edouniversity.edu.ng 

Lectures: Friday, 10am – 12am, LCG, 

Phone: (+234) 8066845195 

Office Hours:   Thursday 1pm – 3pm          

Office: Admin Block Floor 1 Rm 115 

 

General Overview of Lecture: The course introduces students to the intricacies of bargaining 

and conflict resolution. This course which is suitable for any foundation student seeking to 

understand conflict issues in the field of international studies encompasses key areas of learning 

such as the meaning of conflict, processes of conflict resolution, cooperative versus 

competitive conflict styles, conflict resolution strategies, the meaning and process of 

mediation, who the mediators should be, skills and strategies of mediation, the meaning and 

processes of negotiation, bargaining and alternative dispute resolution. There are no 

compulsory prerequisites for this course. 

Learning Outcomes: On successful completion of this course, students are expected to  

1. Explain and define conflict 

2. Distinguish between mutual gains and competitive negotiation tactics 

3. Explain the meanings of conciliation and mediation 

4. Understand the meaning of arbitration and litigation 

5. Be conversant with the major strategies of conflict resolution 

6. Understand what is meant by negotiation and its various processes and approaches  

7. Be familiar with the essentials of bargaining 

8. Comprehensively understand the advantage and disadvantages of Alternate Dispute 

Resolution 

Assignments: We expect to have 2 homework assignments throughout the course in addition 

to quiz and a mid-semester test and a final Exam. Home works in the form of individual and 

group assignments, in addition to a quiz test are organised and structured as preparation for the 

mid-semester and final exam. 
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Grading: Individual home work will be assigned 5%, group home work will attract 10% and 

class quiz 5%, 10% will be allotted for the mid-semester test and 70% for the final exam. 

Textbook: The recommended textbook for this class are as stated: 

Title: Conflict: Resolution and Prevention 

Author: John W. Burton 

Publisher: St. Martins Press Inc. New York 

Year: 1990 

Title: The Resolution of Conflict: Constructive and Destructive Processes  

Author: Morton Deutseh 

Publisher: New Heaven C. T, Yale University Press 

Year: 1973 

Title: Conflict Resolution: Dynamics, Process and Structures  

Author: Ho-Won Jeong (ed.) 

Publisher: Brookfield, VT. Ashgate Pub. Co. Ltd 

Year: 1999 

Title: Conflict: Practices in Management Settlement and Resolution  

Authors: W. Burton and E. Frank Dukes  

Publisher: St. Martins New York Press 

Year: 1990 

Title: Beyond Machiavelli: Tools for Coping with Conflict 

Author(s): Roger Fisher et al  

Publisher: Harvard University Press Cambridge MIT 

Year: 1994 

Title: International Conflict Resolution: International Relations for the 21st Century 

Author: Charles Hauss 
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Publisher: Continuum Publishing New York 

Year: 2001 

Title: Social Conflict: Escalation, Stalemate and Settlement 

Author(s): Sung Hee Kim et al 

Publisher: McGraw Hill College Division New York 

Year: 1994 

Title: Beyond Conflict Resolution 

Authors: R. A. Akindele and B. E. Ate (eds) 

Publisher: Nigerian Institute of International Affairs, Lagos 

Year: 2002 

Title: Interactive Conflict Resolution 

Author: Ronald J. Fisher 

Publisher: Syracuse University Press New York 

Year: 1977 

Courseware: - HIS 214 Introduction to Bargaining and Conflict Resolution 

 The following documents outline the courseware for the course HIS 214 Introduction 

to Bargaining and Conflict Resolution. Much of this material is taken from recommended 

textbooks 

INTRODUCTION 

1. Why Study Bargaining and Conflict Resolution? 

2. The Meaning of Conflict Resolution 

3. The Process of Conflict Resolution   

4. Major Strategies for Conflict Resolution 

MEDIATION  

5. What is Mediation? 

6. Skills of mediation 
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7. Who are the mediators? 

8. Strategies of mediation 

9. Conditions for successful mediation 

BARGAINING/NEGOTIATION  

10. What is Bargaining/Negotiation? 

11. Integrative or interest based Bargaining 

12. The Frames of Bargaining/Negotiation 

13. Alternative Dispute Resolution  

INTRODUCTION  

1. Why study Bargaining and Conflict Resolution? 

This course lays the basic foundation for students in learning the concerts and practice of 

conflict resolution as a fundamental issue in achieving global peace and harmony. The 

world that we live in is enmeshed in diverse conflicts and agitations, most of which has 

the potential to arrest social, political and economic development. For development to 

strive, it is imperative to know how to resolve conflicts and encourage peaceful co-

existence among the nation states of the world. 

2. The Meaning of Conflict Resolution 

To understand the meaning of Conflict Resolution, it is pertinent to know what conflict 

is all about. Many definitions exist on the subject matter of conflict, however, conflict is 

commonly defined as an open confrontation between two opposing groups or individuals. 

Most often, incompatibility of views, opinion or access to shared resources are the 

underlining reasons behind conflicts. 

Conflict though an inevitable aspect of human relationship when it gets out of hand 

should be redressed through a long term resolution based on understanding of its 

underlying causes. This approach will ensure that there is no resurgence. 

We must state here that dispute settlement and Conflict Resolution are not the same 

thing. Conflict Resolution in its true essence requires a more analytical, problem-solving 

approach than dispute settlement. While resolution requires identifying the casual factors 

behind the conflict and finding ways to deal with them, settlement on the other than 

simply aimed at ending a dispute as quickly and amicably as possible. This implies that 

it is possible to settle a dispute that exists within the context of a larger conflict, without 

resolving the overall conflict. This is usually the case when a dispute is settled but the 



5 
 

underlying causes of the conflict are not addressed. For instance, technically speaking 

the Nigeria civil war ended in 1970 but some of the underlying causes such as nepotism 

and political intolerance are yet to be effectively curtailed by successive regimes. 

The reasons why underlying causes of conflict may not be addressed are numerous. 

Sometimes the underlying causes of conflict are embedded in the institutional structure 

of society, hence to effectively resolve a conflict there are needs for significant 

socioeconomic or political changes that will restructure society in a more just or inclusive 

way. A good example is the perennial herdsmen/farmers clashes that appears to have 

defied satisfactory solution in Nigeria. Government and stakeholders have over the years 

tinkered with the ideas of creating Cattle Reserve colony and ranches to accommodate 

herdsmen and their flocks. This approach has not gone down well with the herdsmen who 

are nomadic in nature. 

The process of Conflict Resolution is usually long and laborious, and therefore 

require tact and patience on the part of those saddle with the task of resolving disputes.  

3. The Processes of Conflict Resolution 

There are two major orientations in the processes of conflict resolutions. These 

approaches are known as cooperative and competitive settlement mechanism or styles. 

In conflict negotiation process, cooperative approach leads parties to seek win-win 

solutions, a situation in which all sides to the conflict feels satisfy with one outcome of 

resolutions. It has been observed that disputants that work cooperatively to negotiate a 

solution are more likely to develop a relationship of trust and come up with mutually 

beneficial options for settlement. A good example of this approach could be seen in the 

process that led to the balkanization of Africa at the Berlin Conference of 1884/1885, 

where European nations who were at the verge of going to war over their interest in 

Africa reached a compromise by splitting African territories among themselves. 

However, in some cases options for a negotiated settlements are limited by a fixed 

amount of rewards that must be divided one way or the other. Such situations leaves no 

room for mutual gains as parties are compelled to utilise competitive negotiation tactics 

to pursue their goals. A classic example was the dispute between Nigeria and Cameroun 

over the Bakassi Peninsula. 

Competitive approaches usually tend to result in win-lose outcomes in which only 

one side perceives the outcome as positive. Such outcomes are less likely to be accepted 

voluntarily, especially by the loser as was the case with Nigeria following her loss of the 

aquatic and oil rich territory to Cameroun at the instance of the International Court of 
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Justice (ICT) Verdict. It goes to say that competitive approaches to conflict tends to 

increase animosity and distrust between parties. 

Conclusively while cooperative approach of conflict negotiation is considered 

constructive, competitive approach on the other hand is deemed destructive.  

4. Major Strategies for Conflict Resolution 

Conflict is an inevitable aspect of international Relations. In as much as the nations of 

the world some time co-exist harmoniously in order to achieve their mutual interests, 

they also disagree as they strive to preserve and protect their national interests. In view 

of the inevitability of conflict and disagreement among member states of the international 

system, some mechanisms have been put in place to resolve conflicts among nations. 

These mechanisms includes conciliation, mediation, arbitration, and adjudication. 

Conciliation is a dispute resolution process whereby the parties to a dispute agree 

to utilize the services of a conciliator who meets with the parties both separately and 

together in an attempt to resolve their difference. 

Conciliation as a dispute resolution process has no legal standing and the 

conciliator usually has no authority to seek evidence or call witnesses. The conciliator 

usually writes no decision and makes no award. Successful conciliators are usually highly 

skilled negotiators. 

Mediation is a flexible, structured, interactive process where a neutral third party 

assist disputants in resolving conflict through the use of specialized communication and 

negotiation techniques. The third party who is the mediator uses a wide variety of 

techniques to guide the process in a constructive direction so as to help the parties arrived 

at a satisfactory solutions. The mediator facilitate discussions between disputants and 

also evaluate salient issues at the root of conflicts but does not apportion blames or 

provide prescriptive advice to the parties, for example in the guise of “you should do…” 

In most cases, mediation has a structure, timetable and dynamic that ordinary 

negotiation lacks. The process is also private and confidential and can possibly be 

enforced by law. While society perceives conflict as something that one should resolve 

as quickly as possible, mediators see conflict as a fact of life that when properly managed 

can benefit disputants. The benefits of conflict to disputants include the opportunity for 

enhanced relationship and mutual profitable cooperation in the future.  

Arbitration is a form of legal alternative to litigation whereby the parties to a 

dispute agree to submit their respective positions to a neutral third party who is the 

arbitrator(s) or arbiter(s) for resolution. Since arbitration is based on the law of treaties, 
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an arbitration award is legally binding on disputants and enforceable in the courts. 

Arbitral decisions are considered to be final and binding. All the global level arbitration 

bodies exist that handles security, commercial and sport issues such as the International 

Chamber of Commerce Court of Arbitration and the Court of Arbitration for Sport. 

Arbitrators are not confined to laid down rules or precedents, hence they have great 

leeway in the discharge of their assignment. They sometime accept evidence and question 

witnesses, and also decide appropriate remedies. They may also decide that a party be 

represented by legal counsel. 

Adjudication is strictly a legal approach in conflict resolution. It involves the use 

of a court action where the positions of plaintiff(s)/defendant(s) would be heard and the 

presiding judge would give a verdict based on the facts of the case presented by lawyers 

representing the parties involved in disputes. The International Court of Justice (ICJ) 

based in the Hague (Netherland) is responsible for Adjudication of International Conflict. 

The Nigerian/Cameroun border crisis over Bakassi Peninsula was determined by the ICJ 

using the instrumentality of Adjudication.  

MEDIATION  

5. What is Mediation? 

Mediation as a process of conflict resolution includes any situation in which a person 

gets involved in a conflict between disputants with the responsibility to amicably resolve 

it. The mediator is like a facilitator and have no power to compel compliance. 

Mediation is mostly used in settlement of disputes. Even when conflicts had 

lingered for long, they sometimes yield to mediation. In mediation, most often piece meal 

approaches are deployed to resolve protracted conflicts. 

6. Skills of Mediation 

The key to successful mediation lies on the ability of the mediator to create a more 

productive discussion than the parties could have had by themselves. 

A good mediator by show of empathy and impartiality could engender trust among 

disputants and thereby help in dousing tension.  

It is also expected of an effective mediator to exercise political skill and use 

persuasion to get disputants to soften hard line positions. Because of this consideration, 

most mediators are sourced from the pools of those with a lot of background knowledge 

of issues and disputes.  

7. Who are the Mediators? 
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Mediators can be broadly categorised into three, individuals, states and organisations. 

Mediators are largely made up of individuals, mostly past leaders known as 

statesmen. Those individuals have no official role and does not represent their country in 

the discharge of their assignment. Though very verse in knowledge and respected across 

the world due to their strong commitment to conflict resolution men such as Olusegun 

Obasanjo, Abdulsalami Abubakar, Thabo Mbeki and Jimmy Carter carried out their 

functions in their private capacity.  

Individual mediators may hold different beliefs, values and attitudes and their 

approach to mediation may differs from those of state mediators. Mediation in most cases 

are carried out without much publicity so as to create conducive atmosphere for sober 

reflection and meaningful dialogue.  

There are about 200 nations in the world today. These nations are major actors in 

mediation and often find themselves having to mediate a conflict that may otherwise 

threaten their own interests or that of their region. States that are involve in mediation 

does so through their official representatives. Unlike other mediators states have access 

to considerable resources and means of mobilizing them in the process of conflict 

resolution. 

Institutions and organizations are also involve in mediation. Because of the 

complex nature of contemporary conflicts, states can no longer meet all  the mediation 

requirements nor facilitate a settlement when conflicts are long drawn or protracted. The 

involvement of Amnesty International and the International Committee of the Red Cross 

(ICRC) as agents of mediation in the ongoing Boko Haram insurgency in Nigeria is a 

good example. 

There has been a phenomenal growth in the number of international, transnational 

and non-state actors as mediators since the beginning of the 21st century. The roles of 

institutions and organisation are so crucial that they are now indispensable adjunct to the 

traditional mediation efforts rendered by individuals and states. 

There are basically, two types of institutional actors in mediation. There are the 

specialized non-governmental actors committed to conflict resolution such as Amnesty 

International, International Alert, the Carter center; and there are also a wide variety of 

religious organizations such as the Quakers, Islamic conference organization, the 

Community of Sante Egido; and civic and humanitarian organization such as the 

International Committee of the Red Cross, Centre for Humanitarian Mediation and 

Oxfam. All of these non-state actors devotes their energies to tackle critical issues at the 
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roots of conflict and also other palliatives such as medicare and foods. Because these 

actors usually operates informally or secretely, parties to disputes need fear no loss of 

face. They also offer other services which other mediators cannot  and at the same time 

find it easier to win the confidence of disputants where formal diplomats may be viewed 

with suspicion. 

8. Strategies of Mediation 

There are many strategies or techniques available for mediators in the process of conflict 

resolutions. The major strategies are communication – Facilitation approach, Procedural 

approach and Directive approach. 

By applying a communication – Facilitation strategies, the mediator will assume a 

fairly passive role and focus essentially on channelling information to disputants in order 

to facilitate cooperation. The mediator however exhibit little control over the more formal 

process or substance of mediation. This approach is crucial especially where disputants 

lack direct channels of communication or have different conceptions of the main issues, 

or better still do not have the opportunity to explore any options that might benefit them. 

Procedural approach enables mediators to bring disputants together in neutral 

environments where they exert some measure of control over the conflict management 

process. Under this approach it is the responsibilities of the mediators to set the agenda, 

fix the time, arrange for venue and media publicity. For disputants who have no 

opportunity to interact other than the battle fields, the procedural approach is of great 

value as it also help to minimise stress and disruption that usually accompany peace 

building efforts. This approach was severally use in the process of resolving the Liberian 

conflict by ECOWAS. 

Directive approach tends to confer more power on the mediator who ultimately 

shape the content and outcome of the conflict resolution process. The mediators most 

often offer disputants incentives, promises of support or threat of diplomatic sanctions. 

Directive strategies allow a mediator to break through a cycle of violence by 

changing the factors influencing the decisions of disputants. By offering financial or 

diplomatic support contingent on cooperation, people who are otherwise opposed to 

settlement might be persuaded to do so. This was the approach utilized by ECOWAS to 

ease out the intransigent Yahya Jammeh from power and out of Gambia recently. 

9. Conditions for Successful Mediation 

Mediation, though is an effective way of dealing with conflicts, we must however note 

that not all conflicts can be mediated. There is little any mediator can do when parties to 
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conflict are not willing for settlements but are hell bent at achieving mutual annihilation. 

What then are the conditions for successful mediation? An indepth knowledge and 

understanding of the background of conflicts rather than mere good intention is a 

fundamental requirement for successful mediation in conflicts. 

Timing is also of great essence for successful mediation it is imperative for 

mediation to take place at an optimal or ripe moment. While early mediation may be 

premature, late mediation on the other hand may face too many obstacles. The ripe 

moment for intervention could be when the disputants are exhausted and weary of 

fighting.  

Other requirements for successful conflict mediation includes commitment, 

resources, persistence and experience. Mediators who desire to make progress must be 

willing to sacrifice time and resources. Most of the statesmen involve in diplomatic 

shuttles in the world today are men of means, especially past leaders who out of service 

and in retirement have devoted their time, energy and resources to resolving conflicts. 

Notable among global statesmen are Oliver Thambo, Thabo Mbeki, Olusegun Obasanjo, 

Abdulsalami Abubakar, Jimmy Carter and late Kofi Anan. 

Furthermore, mediation in conflicts are more likely to be successful when there are 

recognisable leaders among disputants either because of the authority they wield or the 

size of the land that are under their control. Conflicts between disputants with competing 

leaders and constituents can prove very difficult to handle. For instance the Boko Haram 

insurgency in Nigeria has witnessed the emergence of several splintered groups thereby 

making it difficult to resolve the conflicts due to the competing interests involve in the 

conflict. The absence of spoilers or groups among disputants who are committed to the 

continuation of conflict can create a conducive atmosphere for peace building efforts. 

Non-involvement of major powers who some time indulge in proxy wars especially 

during the cold war era can also create an enabling atmosphere for mediation. In conflicts 

where major powers have vested interests such as the conflict in Syria it is usually very 

difficult for mediators to initiate and execute meaningful conflict resolution. 

 


